
MINUTES OF THE NINETEENTH ANNUAL GENERAL MEETING OF KENT COUNTY SHORT MAT BOWLING 
ASSOCIATION HELD AT LANGLEY VILLAGE HALL ON SUNDAY 10TH JUNE, 2007 

OFFICERS/ MR B SMITH CHAIRMAN

COMMITTEE MR D CARPENTER VICE CHAIRMAN

PRESENT MS M FITZGERALD                  SECRETARY

MRS J DAVEY                      TREASURER

MRS S WATSON   COMPETITION SECRETARY

MR M WIEDEHOLZ COUNTY TEAM MANAGER

MR T RYCRAFT                      RULES & REGULATIONS OFFICER

MR T COLES COMMITTEE

MRS I BENTON                      COMMITTEE

MR C ENGLAND         COMMITTEE

Representatives of the following Clubs were present at the Meeting:

Borden Joydens Wood

Boughton Monchelsea Langley

Burham   West Malling

Chalk Ryarsh

Culverstone Shorne

Detling Snodland

Ditton Stone

Harrietsham St Mary’s Platt

Headcorn   Tunbury

Hempstead Valley  

1. APOLOGIES Apologies for absence were received from East Peckham & Wye Clubs.

2. MINUTES Members present were asked if they agreed that the Minutes of the Eighteenth Annual General Meeting 

were a true record of that Meeting?  Tony Mulcuck from Ditton club requested two amendments as 
follows; page 3 under Election of Officers  

‘A nomination had been put forward from Derek Carpenter’ 

change the ‘from’ to ‘for’  i.e. ‘A nomination had been put forward for Derek Carpenter’ 

And page 4 under Increase of Membership; he queried that there was no indication of whether this was 
passed or not; it was confirmed that this was accepted; the minutes from 2006 were then unanimously 
agreed.
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3. M A T T E R S 
ARISING

There were no matters arising.

4. CHAIRMAN’S 
REPORT

The Chairman opened his address by welcoming all members present to the Meeting.  He continued with 
his  report which read as follows; 

“In making my report for the past year, which as you should all know is the 19th year of the association; I 
would like to say that I think the County, as a whole, has had a very successful year once again. 

Firstly, I would like to say that our County teams have done us all proud for another interesting year of 
competitions.  Our congratulations must go to our ’A’ team for winning the National Competition for the 
second year running – well done to all the players – I will not elaborate any more as I’m sure our County 
Team Manager will do this in his report and I do not want to steal his thunder.. 

The County as a whole has run fairly smoothly over the course of the year.  All of our in-house 
competitions – singles, pairs, triples and fours have been run very successfully by our Competition 
Secretary, Sonia.  She has had a lot of help and support from her husband, Colin, and I would like to 
propose a vote of thanks to both of them for their hard work and time spent organising these competitions 
for all of us.  

I hope you all agree that the venue for our County games and competitions at Strood Sports Centre has 
proved successful, after one or two teething troubles at the start of the season – like shortage of chairs, 
which I think is still ongoing.  Also the time of the opening of the centre, especially on a cold Sunday 
morning at 8:30am, still standing outside with no key-holder in sight.  Another point being the noise in 
other parts of the hall we are not using, but I think this has improved over the season, by us booking the 
entire hall. 

As a County, over the year, we have purchased 4 new mats, fenders and slip mats etc. for all of us to use at 
Strood Sports Centre but it has been brought to the attention of the Committee that this equipment – 
especially the mats – when members are rolling up and putting them in the store leaves a lot of room for 
improvement in the care of the mats.  People know, or should know, how to do this job.  We are hoping to 
improve the storage – but this does not detract from the proper way they should be rolled up.  

I would like to now say ‘congratulations’ to all of our competition winners in all of the disciplines – with 
the presentation of our cups and shields taking place at Strood Sports Centre on one of our get-togethers at 
the beginning of the next season. 

I am sure that I am reading my report out to people who at this AGM know all what I’m talking about.  I 
call on you, the converted members of our County Short Mat Association, and hope you all agree with me, 
that we should be trying to get other parts of the membership that way interested in taking part in County 
events that are organised for every member, but how many take part?  Once again I will say about your 
Club Secretaries  - they have all the information sent to them for your clubs – if they do not pass it on you 
will never know – if your answer is ‘no’ we do not get the ‘bumph’ – elect a new secretary!!! . 

As you all know, I am retiring as Chairman after 7 years and I would like to take this opportunity to thank 
all of the present Committee who have served with me over the past 12 months and all of those who have 
been on the Committee over the last 7 years. 

If, over the years as Chairman, I have offended or disagreed with any members, I would like to apologise, 
and as I am standing down I would like to wish your new Chairman, whoever it may be, all the success in 
his or her term of office and hope they meet as many friends as I have over the years – no enemies I hope. 

I would like to wish the Kent Short Mat Association every success and the best of luck for the future and I 
will still be around hopefully to say hello”.
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5. TREASURER’S  
REPORT

The Treasurer opened her Report by welcoming members present.  She stated that this year has been one of 
consolidation.  We started the year with a bank balance of £12,849.43 and ended with £12,501.44 meaning 
that expenditure exceeded income by £347.99. 

This overspend can be largely contributed to the rise in hall costs (up by £883.95) because we hired the hall 
for longer for county matches because we needed more time to set up for 4 teams and also for domestic 
events such as the club championships where we hired the whole hall instead of half so we had plenty of 
room and competitions were not rushed. 

The cost of coaches also rose this year.  They cost £5,080.00 instead of £3,930.00 last year – a rise of 
£1,157.00 mainly because we hired an extra coach for the ‘A’ Team to play England and a coach for the 
juniors to play at Hampshire.  However in my 1st year as Treasurer, coach hire costs were £5436.00 so we 
have still been competitive and saved £243.00 on prices in 2004/2005.  

We have continued with our programme of equipment replacement.  We have bought 4 new Verdi mats, 4 
score frames and 16 footmats.  Mr Messer spent his summer making us 16 new fenders and centre blocks 
so we are extremely grateful to him for freely giving his time. Thank you.  The top priority, I feel for next 
year, is for the storage of mats and equipment at Strood, which must be improved. 

Some more Thank you’s now – thank you to Langley Club for hosting this AGM.  So far Burham, Tunbury 
and Langley have hosted the AGM a different venue each year – perhaps there is a club willing to host next 
year? 

Thank You to Bryan for being an excellent Chairman, you will be greatly missed and very difficult to 
replace.  You have been a wonderful person to work with. 

Lastly thank you to everyone who has helped in any way, either by playing, by umpiring, by managing, by 
running competitions or events, by donating prizes or buying tickets or just by supporting clubs or teams or 
county in any way. 

The Chairman thanked Mrs Davey for her report and asked if there were any questions from the floor. 

Alan Ellis of Tunbury club asked if there was any interest earned on our bank balance.  The Treasurer 
informed the room that yes we had earned £248.22 in interest.  

Hazel Rider of Culverstone club asked what the Irish Debt referred to on the accounts summary sheet.  This 
was confirmed as a player debt from a previous tournament which had now been recovered in full.  

It was proposed by Tony Mulcuck of Ditton that the accounts be accepted. 
Seconded by Mick Sayer of Langley. Agreed unanimously.
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6. M A N A G E R ’ S 
REPORT

The County Team Manager opened his report as follows; 

“I would like to open by saying that my second season as County Team Manager has been a very enjoyable 
one it has been a roller coaster season of ups and downs but nevertheless an enjoyable one.  The enthusiasm 
and commitment last season from all the County players was excellent, I would like to thank them all for 
this. 

Now onto the individual team reports: 

The Premier Team reached the semi final of the ICC event where they met last year’s winners 
Staffordshire.  The competition through the day was fierce but fair, with the game being decided by the last 
wood of the last end of the match which unfortunately for Kent went Staffordshire’s way, final score say 
Kent lose by 20pts to 16pts by 2 shots.  Special thanks must go to Cliff Henry (Captain) for his efforts and 
support. 

The A-Team proved for the second time in succession that they were the best team in England by winning 
the ICC cup against arch rivals West Sussex.  Kent played West Sussex in the final beating Staffordshire 
and Norfolk on the way and I believe one of, if not the best winning margin in competition history winning 
24pts to 12pts – a great result.  If Kent can win next year this would not be achieved by any other County 
since the competition has started. 
Special thanks must go to Ray Anns (Manager) and Keith Austin (Captain) for their efforts and support. 

The B-Team proved that they also could win trophies by beating again West Sussex in the Shield Match 
which is held between the two Counties.  It was a much closer affair this year with Kent winning on shots 
24pts all Kent +6 shots, it must be said however that West Sussex wanted this trophy as they field ‘A’ AND 
Premier team players in the trophy.  Kent have now won the trophy on 9 occasions and this year made it an 
impressive 5 years in a row.  This success continued all through the season with Kent notching up an 
impressive set of results…Played 12, Won 9, Drew 1 & Lost 2. 
 Special thanks must go to Derek Carpenter (Manager), Jan Davey (Assistant Manager) and John Hallett 
(Captain) for their efforts and support. 

The County Youth Team unfortunately the number of juniors playing in competitions has dropped from 
last season, mainly due to college and work commitments, but those taking part have improved and grown 
through the year, with some juniors even representing England in the under 18’s squad. 
The youth team this year have played various games both against other Counties and Kent clubs (St. 
Mary’s Platt, Burham and Tunbury) and in all these competitive games the Kent juniors have done Kent 
proud. 
Amongst the competitions run this year, one has been dedicated to Burt Allard who was instrumental in 
forming and progressing the juniors.  The Burt Allard trophy was held at East Farleigh with 14 juniors 
taking part, the under 25’s result were Gary Best (winner) and Rob Berry (runner-up) under 18’s winner  
Michael Best and runner-up Rosina Hall. 
Kent took two juniors teams in May to represent Kent in the under 18’s Woodbridge Trophy, both teams did 
well but unfortunately did not pick up any silver. 
Two of our juniors, Chris Wood (Tunstall) and Chris Philpot (Balfour) took part in the Burwash 18’s open 
competition; both Chris’s did well with Chris Philpot coming overall runner-up. 
Special thanks must go to Chris England and Samantha Philpot for their efforts and support. 

The ICC Summer League – first year Kent have entered a side; we will be playing London & Essex so 
good luck to those that have been selected.  Both home games are at Burham on the 16th June and 24th June 
any supporters would be welcome. 

I would like to end by saying don’t forget your County forms and rest well over the summer”. 

Hazel Rider from Culverstone club asked if Premier and A Team players were allowed to play for the ‘B’ 
Team.  Mark confirmed because this is not an ESMBA organised competition this is allowed. 

The Chairman proposed a vote of thanks to Mark for all his efforts during the past season. 

7. ELECTION OF 
OFFICERS

In the absence of the President, and on the basis that the Chairman was standing down the members agreed 
that he could preside over the election of the new Chair; No nominations for the Chair were received 
therefore proposals had to come from the floor, Colin Watson from Burham club and Mike Hanrahan from 
Culverstone Club as seconder proposed Tim Rycraft which was followed by a proposal for Thomas Coles 
from Bryan Smith of Shorne club seconded by Warrick Ball from Boughton Monchelsea club. 

A vote took place and Tim Rycraft was voted in by a majority.

Chairman:                    Mr Tim Rycraft 
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                                At this stage the new chair took over and the rest of the officers who all had proposals and were unopposed 
                                          Were accepted by the members en bloc, as suggested by Tony Mulcuck; this was unanimously agreed. 
    

Vice-Chairman:                    Mr Derek Carpenter 

Secretary: Ms Michelle Fitzgerald

Treasurer:                                             Mrs Jan Davey

Competition Secretary:                       Mrs Sonia Watson

Rules & Regulations Officer:              Mr Rycraft who had originally been proposed by the Umpires for  
                                                                this position confirmed to the meeting that a new nomination from 
                                                                the umpires would be required and promised to organise this  
                                                                before the winter season starts.

8. ELECTION OF 
COMMITTEE

As the existing Committee members all had proposals which again were unopposed, the meeting agreed to 
accept them en bloc. This was agreed unanimously.

 Committee:           Irene Benton 
Chris England 
Thomas Coles

9. PROPOSALS There was only one proposal which was submitted from the Kent County Committee regarding an 
addendum to section 7 of the Constitution ‘Annual & Other General meetings’ which read as follows; 

‘7.3a Nominees must be in attendance or have a minimum of one proposer in attendance to be 
eligible for election’ 

This addendum was proposed by Tony Mulcuck of Ditton club and seconded by Brian Rust of Harrietsham 
club. Agreed unanimously.

10. INCREASE OF  
MEMBERSHIP 
FEES

The Treasurer recommended that all of the current fees remain unchanged. After some discussion it was 
agreed that all fees would remain the same accept the Club affiliation fee which will rise from £10 to £15.   
This was proposed by Brian Rust of Harrietsham Club & seconded by Ray Anns of Borden club.

The formalities were finished and after a brief questions & answers session the meeting was closed.

The Chairman declared the Meeting closed at 11.50am.
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